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Human Resource Management (HRM) 

 

Introduction (p181-202): 

 Understand the role and purpose of the human resource managers in an organization 

 Appreciate the relationships between human resource management , staff motivation and staff 

welfare in a business organisation 

 Evaluate the different approaches to recruitment and selection 

 Assess the different types of employment contracts that can be offered to staff 

 

Introducing the topic (read the topic): 

What HRM tasks or responsibilities can you find in the text? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR problems that may face an Australian company opening in China could be: 
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Human resource management: purpose and role 

 

 

 

 

 

 

 

HRM’s central purpose is to:  

 

 

 

Old style ‘personnel’ departments The new ‘HRM’ role 

 

rather bureaucratic in their approach 

with an inf________ approach to staff issues 

 

 

 

focuses on recruitment, selection and 

disc__________e rather than development and 

training 

 

 

reluctant to give any HR roles to any 

other department man_________s 

 

 

not represented at board of directors level and not 

part of the str___________c management team 

 

 

pl___________g the workforce needs of the business 

 

re_____________g and selecting appropriate staff, 

using a var_________y of techniques 

 

app_________, tra_________ and developing 

staff at ______ stage of their careers 

 

preparing cont_________s of employment 

for all staff and deciding on whether 

these should be permanent or temporary, full-or 

part-time 

 

involving all managers in the dev__________ of their 

staff-emphasising that this is not just an HR 

responsibility 

 

improving staff mo_______e and we_________ 

 

developing appr____________ pay systems 

for different categories of staff 

 

Mea_____________ and moni__________ staff 

performance 
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Planning the workforce needs of the business-strategic workforce planning: 

 

Workforce planning is: 

 

 

 

 

 

 

 

1. The number of staff required in the future depends on many factors 

 

    ●Forecast demand for the firm’s product 

 

 

 

 

 

    ●The productivity levels of staff 

 

 

 

 

 

    ●The objectives of the business 

 

 

 

 

 

    ●Changes in the law regarding workers’ rights 

 

 

 

 

 

 

    ●The labour turnover and absenteeism rate    
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2. The skills of the staff required: better qualified & different skills 

 Pace of technological change 

 

 

 

 

 

 

 Need for flexible or multi-skilled staff 

 

 

 

 

 

 

Business in focus—economic downturn results in Electrolux job losses 

●workforce can be effective only if it is linked in closely with the firm’s long-term objectives 

 

Recruiting and selecting staff: 

 

Recruitment is  

 

 

 

 

 

The recruitment and selection process involves several steps: 

 

1.   Establishing the exact nature of the job vacancy and drawing up a job description 

 

Job description is 

 

 

 

Complete picture of job and will include:  

a.   

b.   

c.   

d.   

e.   

f.    
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2. Drawing up a person specification 

Personal specification is and includes 

 

 

 

 

 

 

 

 

 

 

3. Preparing a job advertisement reflecting the requirements of the job and the personal qualities 

needed 

 

 

 

 

 

 

 

 

4. Drawing up a shortlist of applicants 

 

 

 

 

 

 

 

 

 

5. Conducting interviews - or using other selection methods 

 

 

 

 

 

 

 

 

 

 



Worksheet 6d                                    AS Business Studies 

 6 

Activity 10.2 
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Why involve all managers? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training, developing and appraising staff 

Understand these three training types and give a simple explanation of each of them: 

 

 

 

 

 

 

 

 

 

Introduction 

training 

 

 

 

 

 

Example: 
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On-the-job 

training 

 

 

 

 

 

 

 

 

 

Example: 

 

 

 

 

Off-the-job 

training 

 

 

 

 

 

 

 

 

Example: 
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Drawing up contracts of employment: 

Why draw up a contract? 

 

 

 

 

 

 

 

 

 

What would be included? 

 

 

 

 

 

 

 

 

 

 

Discipline and dismissal of employees: 

Discipline: 
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Dismissal 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fair dismissal Unfair dismissal 
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Staff redundancies 

 

What is redundancy? 

 

 

 

 

 

 

 

 

 

Why does it happen? 

 

 

 

 

 

 

 

 

 

 

 

Employee welfare: 
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The claimed advantages and disadvantages of a part-time and flexible employment contract 

 

Advantages for the firm Disadvantages for the firm  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advantages for the employee Disadvantages for the employee  
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Teleworking: 

 

 

 

 

 

 

Core workers & Peripheral workers: 
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‘Hard’ or ‘Soft’ HRM? 

Hard Soft 
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Worksheet summary quiz and activity: 

1.Explain the difference between ‘dismissal’ and ‘redundancy’.  

 

 

 

 

2.Explain why it is important to both the firm and the employee to have a contract of employment between them. 

 

3.State three reasons why the skills requirements of the workforce of a firm are likely to change over time. 
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Summary of the worksheet in your own words (in English and Chinese): 

 

 

 

 

Vocabulary check: 

English Chinese 

  

 

  

  

  

  

 


