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Motivation –Theories: Taylor; Mayo; Maslow; Herzberg & Others 

 

Introduction: 
 What is motivation and why are motivated workers important to business organisations? 

 Which factors do you think are the most important to keep you with your future employer? 

 Why do you think ‘recognition’ is important to so many workers? Is it important to you? 

 Consider two different levels of Maslow’s hierarchy and explain how these needs could be satisfied at work. 

 

Motivation 

 
Motivation is the internal and external factors that ____________ people to take actions that 

lead to _________ a goal. 

 
Why do you think a motivated workforce is important to any business? 
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Try to understand the factors of well-motivated staff then compare the factors between well motivated staff 

and poor motivated staff according to below aspects. 

 

 Well motivated Poorly motivated 

Absenteeism 

 

 

 

Deliberate absence for which there is not 

satisfactory explanation; often follows a 

pattern 

Lateness 

 

 

 

Often becomes habitual 

Poor 

performance 

 

 

 

Poor-quality work; low levels of work or 

greater waste of materials 

Accidents 

 

 

 

Poorly motivated workers are often more 

careless, concentrate less on their work 

or distract others, and this increases 

accidents 

Labour 

turnover 

 

 

 

 

People leave for reasons that are not 

positive; even if they do not get other jobs, 

they spend time in trying to do so 

Grievances 

 

 

 

 

There are more of them within the 

workforce and there might be more union 

disputes 

Poor response 

rate 

 

 

 

 

Workers do not respond very well to orders 

or leadership and any response is often 

slow 
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Motivation in theory 

 
There are many theories of motivation. Consider the textbook and their main findings about motivation. 

 
What is Taylor’s theory (scientific management)? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
How can a firm improve output per worker or productivity? 
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Mayo and human relations theories: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Hawthorne effect: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation of Mayo’s research: 
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Maslow and the hierarchy of human needs 

Maslow's theory relates motivation to a hierarchy of needs. At the bottom are essential physiological needs 

such as air, food, shelter and clothing. As individuals satisfy one level of need, their motivations change as they 

aspire to reach the higher order needs. Therefore, to motivate an individual Maslow suggests that it is 

necessary to know where within the hierarchy each employee is placed so that these factors can be taken into 

account. 
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Activity 9.1 
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Herzberg and the two-factor theory 

 
Herzberg interviewed people to find out factors: 

 
 Those factors which led to them having __________________ feelings about their jobs 

 

 

 

 Those factors which led to them having _______ _________ feelings about their jobs 

 

 

His conclusions were: 

 

Job satisfaction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Job dissatisfaction 
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The consequences of Herzberg’s two-factor theory for today’s businesses: 

 

1.  

 

 

 

 

 

 

 

 

2.  

 

 

 

 

 

 

 

 

Three main features of job enrichment:  

 

a)  

 

 

 

b)  

 

 

 

c)  

 

 

 

 

 

 

 

3.  
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Activity 9.2 
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KEY DEFINITIONS:  

 

Job enrichment: 

 

 

 

 

 

 

 

 

Hygiene factors: 

 

 

 

 

 

 

 

Motivating factors (motivators) 

 

 

 

 

 

 

 

 

McClelland and motivational needs theory 

 

Achievement motivation ( 

 

 

 

 

 

 

 

Authority/power motivation ( 

 

 

 

 

 

 

 

 

Affiliation motivation ( 
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Vroom expectancy theory 

 

 

  

 

 

 

  

 

 

  

 

 

 

  

 

 

Three beliefs: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motivational theories: how useful are they? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Application of theory is very important for exams 
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Activity 9.3 
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Summary of the theorists in your own words (in English and Chinese): 

Taylor 

 

 

 

 

 

 

 

Mayo 

 

 

 

 

 

 

Maslow 

 

 

 

 

 

 

 

Herzberg 

 

 

 

 

 

 

 

 


