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Motivation in practice 

 

 Motivation in practice – p.164 
 

Payment or financial reward system 

 

 The most common payment systems are: 

o hourly or time wage rate 

o piece rate 

o salary 
o commission 

o performance—related pay and bonuses 

o profit sharing 

o fringe benefits 

 
 

Hourly wage rate: 

 

 

 

 

 

 

Example:  

 

 

 

 

 

Not directly linked to the level of output or effort 

 

 

 

 

 

Piece rate 

 

 

 

Example: 

 

 

 

 

Careful not to set too high or too low: 
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Salary:  

 

 

 

 

 

 

Example:  
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Commission: 

 

 

 

 

Example: 

 

 

 

 

Drawbacks  

 

 

 

Benefits 

 

 

 

 

 

 

Performance-related pay 

 

 

 

 

 

Example: 
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Profit sharing 

 

 

 

 

Example: 

 

 

 

 

 

 

 
 

 

 

Fringe benefits: 
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Activity 9.4 (p.167) 
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Activity 9.5 (p.169) 
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Non-financial methods of motivation: 

 

 job rotation 

 job enlargement 

 job enrichment 

 team working 

 

 quality circles 

 target circling 

 delegation 

 empowerment 

 participation 

 

 

Job rotation 

 

 

 

 

 

 

 

 

Job enlargement 

 

 

 

 

 

 

 

 

 

Job enrichment 

 

 

 

 

 

 

 

 

 

 

Job redesign 
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Quality circles: 

 

 

 

 

 

 

 

 

 

 

 

Worker participation 

 

 

 

 

 

 

 

 

 

Team working 
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Concerning financial and non-financial motivation, which ones might be suitable in different business 

situations and why, try to give two examples: 
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Summarise and list the following: 

Non-financial motivation Financial motivation 
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1. Outline three key features of job enrichment.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Explain how the payment of a fixed monthly salary could help satisfy some of the needs indentified by Maslow’s hierarchy.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

True or false (mark an X) 

 True False 

3. Taylor’s ‘scientific management’ is still used today in the form of analysing and using 

evidence to support decision making. 

  

4. Performance-related pay is a fixed monthly payment.   

5. Piece rate will always result in the worker producing the highest quality goods.   

6. People are motivated only by money    

7. It is always better to let the workers participate in decision making. They always know best.    
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Summary of the worksheet in your own words (in English and Chinese): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vocabulary check: 

English Chinese 

  

 

  

 

  

 

  
 

  

 


